STRENGTH IN NUMBERS: THE DUKE
INFECTION CONTROL OUTREACH
NETWORK (DICON) APPROACH

DEVERICK J. ANDERSON, MD, MPH, FIDSA, FSHEA
ACIPC 1T NOVEMBER 2017

~~
- : oo, Duke Center for
ulll Duke UmverS'W dcasip.medicine.duke.edu (.';‘.-) Antimicrobial Stewardship
SChOOl Of Medlcme \'_‘: and Infection Prevention



http://dason.medicine.duke.edu/

Disclosures

Research grants T AHRQ, NIH/NIAID, CDC
Royalties i1 UpToDate

0o, Duke Center for

(.. -;i.) Antimicrobial Stewardship 7
= and Infection Prevention _



Disclosures

P~ hl Blue

P Apron

Duke Center for
Antimicrobial Stewardship
and Infection Prevention




Outline

The ADI CON Model o for 1 nfection
Expanding the enterprise i eDICON

The Duke Antimicrobial Stewardship Outreach Network (DASON)
Using the DICON model for research
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Principles Related to Our Success

1. Personal relationships are paramount

2. Allparti es have to have nskin
3. One size does not fit all

4. Our staff Is our most important resource

5. Data must be accurate




DICON
Structure

Research

dicon

/

Other

Consultation

Duke Center for
Antimicrobial Stewardship
and Infection Prevention




DICON
Relation-

Physician Leadership

ships ==

IPs

Duke Center for Member Hospitals

Antimicrobial Stewardship
and Infection Prevention




DICON
Relation-
ships ==

IPs

Physician Leadership

Duke Center for Member Hospitals

Antimicrobial Stewardship
and Infection Prevention




DICON

What is it? Contractually based collaboration wit
Hospitals and Surgery Centers in 6 states in the
southeastern US

Focus: community hospitals with limited resourc
<25% of member hospitals have access to ID consultants

Affiliated hospitals range from 38 to 638 beds
mean of 175, total beds > 9,000 and total ICPs

Does not include Duke University Hospital

Goal: help member hospitals implement best i
control practices

Approach: Infection Control Consultative Ser
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